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Staff Response to Board of Education Directive
For Community-Based School Assignments
15 June 2010

The Board Resolution Establishing Board Directive for Community Based School
Assignments, dated December 1, 2009, provides, in part that: “Prior to June 30, 2010,
the Growth and Planning Department and the Instructional Services Division (including a
separate pian for the Research and Evaluation Department) shall establish and present
a transition plan to the Board of Education that will utilize non-discriminatory, objective,
data-driven criteria, tools, and practices over existing subjective methods. All plans
should include short-term (within 12 months) and long term (up to 3 years) action items
with clearly defined benchmarks.” The resolution is provided as an Attachment. This
document provides those transition plans in draft form.

Instructional Services Division Plan

Mission: The Instructional Services Division (ISD) exists to promote and support iearning
and teaching. '

Vision: ISD operates as a tightly aligned and fiscally responsiblie learning organization.
Collectively, we are proactive, responsive, and supportive of schools, administrators,
teachers, and staff. Effective communication and coltaboration through a network of
supportive relationships leads towards one clear, consistent message.

We believe that all students can learn and that each student will meet growth targets
towards graduation. To this end, educators are provided skills, best practices, and tools
to help every student succeed. Cultural perspectives are valued and integrated in the
curriculum so that students are engaged in rigorous, relevant, and differentiated learning
experiences.

Decisions are data-driven, research-based, and effectively align resources with priorities
by soliciting feedback and progress monitoring. This alignment, coltaboration, and
assessment will result in all students graduating on-time prepared to compete globally.

The Curriculum Management Audit, conducted by Phi Delta Kappa International during
the spring of 2007, was a top-to-bottom audit of the Wake County Public School
System’s delivery of the curriculum and the systems that support that delivery. The
September 2007 audit report contains 117 action steps in eight recommendations areas:
Opportunity--Meet students' needs equitably, and eliminate the achievement gap:;
Consistency--Unite strategic planning, from the school board to the administration to the
school to the classroom; Governance--Strengthen school board and administrative
direction of curriculum management; Management--Actively direct and support the
curriculum; Evaluation--Increase use of data in decision making; Budgeting--Tie school
system resources to the needs of the curriculum; Instruction-—-Unify and enhance training
and development; and Organization--Clarify roles and responsibilities and increase
effectiveness. These eight recommendations, in general, and numbers 1 (Opportunity)
and 8 (Organization) in particular are the plan to achieve the goals of the Board
resolution. Action on all curriculum management audit recommendations will be
completed by Fali 2011.
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Short-term Goal: By June 30, 2011 ISD will develop programs and aligned systems and
structures to promote and support learming and teaching in the community assignment
zone plan.

Long-term Goal: By June 30, 2012 ISD will begin the implementation of programs and
support structures to promote and support learning and teaching in the community
assignment zone plan.

Evaluation & Research Department Plan

The Curriculum Management Audit focused on evaluation of the academic program, as
well as the content and delivery of the academic program. As with the instructional
Services Division plan, the Curriculum Management Audit—specifically recommendation
5 (Evaluation)—serves to support the Evaluation & Research Department’s plan to
achieve the goals of the Board resolution. Evaluation and Research will: identify grants
as a revenue source; build capacity for writing grant applications; use achievement data
to place students in classes; use data to inform instruction; use data to assess the
effectiveness of teachers; and continue the systematic evaluation of programs, the
required response to the program evaluations, and the creation of a plan to implement
changes.

Growth and Planning Department Plan

The Growth & Planning Department focuses on sftrategic planning to address the
challenges of growth. The department creates short, intermediate and long-range
projections and facility plans; studies trends; and evaluates demographic data. Growth
& Planning also assigns students to schools and oversees kindergarten enroliment,
magnet and year-round applications and student transfers.

The Growth & Planning Department plan is considered to be much broader than a
department plan—rather a plan that addresses the development and implementation of
the new student assignment process. While the Curriculum Management Audit did not
specifically focus on student assignment, many of the report’'s recommendations
address principles and procedures that are applicable to the work of the Growth &
Planning Department.

Time Phased Action Plan

The transition plan is structured as a series of steps fo create, test, communicate and
implement a new student assignment plan, in support of the Board’s Student
Assignment Committee. Following is a time-phased outline of the steps in the plan—not
only to develop the assignment process, but ailso 1o include the curricular issues that
must be addressed to support the new assignment model. In general, changes to
educational programs will be considered by staff and forwarded to the cognizant Board
committee. The committee would consider the proposed change and refer the
recommendation to the full Board for approval.
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Resolution Establishing Board Directive for Community Based School Assignments

Whereas, the Wake County Board of Education holds a strong commitment to the highest educational
results for ALL children in an effort to allow them to reach their full potential and better our
community.

Whereas, ALL children regardless of race, creed, economic status, or nationality are capable of high
academic achievement when provided instruction of rigor and relevance. The utilization of objective,
data-driven decisions better supports these efforts than subjective classification and profiling of
students.

Whereas, ALL children, families, schools, teachers, and neighborhoods are stakeholders that benefit
from a strong sense of community and a high quality education, and proximity to a child’s school
affects opportunities for engagement of all stakeholders.

Whereas, stability and continuity play a critical role in the positive development and support of our
children, families, and communities. Within a framework of stability providing logical feeder patterns
with limited disruptions in child placement, families should be provided with reasonable application
options for their assignments, taking into account capacity and utilization of local facilities.

Whereas, extensive growth over the past two decades has resulted in our existing node-based

- assignment modeling to require numerous adjustments that have compounded over the years, resulting
in challenges to meet demand and efficiency. Further, with the current three year assignment plan set
to expire in 2012, a new plan will need to be implemented.

Whereas, the Wake County School Board supports community based school assignments. The
alignment of these assignments with the existing zone based management tools of the Wake County
Public School System, such as but not limited to Transportation Services, Facilities Maintenance and
Management, and Staff Leadership, would produce more efficient and cost effective operations.

Be it hereby resolved:

1. The Wake County Board of Education commits to establishing Community Assignment Zones.
A zone based assignment model] will be developed during the next 9 — 15 months with input
from our community stakeholders (as noted above), WCPSS staff, and other government
planning and zoning officials.

2. The final approved model by the Board of Education must include:

¢ A multi-year transition plan that limits impact on student reassignment and ensures
program equity within each zone.

* A plan that will be respectful of our history as a community and an institution, while being
innovative and mindful of future growth.

¢ A plan that ensures a commitment to a high quality education for ALL children.

* A plan that creates consistent and logical feeder patterns with a defined plan for “optional
choice” assignment opportunities. These opportunities will highlight strong support for




high quality year-round and magnet schools as viable options for families, while planning
for both a vocational and alterative school.

e A plan that is effective and efficient in the utilization of our facilities and transportation
fleet.

e A plan that establishes better alignment of internal management systems and functions.

e A strategy that supports and promotes high functioning and engaged communities.

e A plan to support families and keep siblings from being separated by tracks or schools
without parental consent.

In the interim, the Wake County Public Schools will remain engaged in the Board approved
three year assignment plan. When considered appropriate, approved adjustments to the existing
~ plan will occur in accordance with past practices on an individual basis, including node
adjustments, calendar conversions, and school designations. Decisions regarding these
adjustments should take into account the future planning directive underway.

Be it further resolved that effective immediately: Board level commuttees, WCPSS
departments, and other administrative committees with relevant responsibilities, assignments or
authority are directed to prepare constructive suggestions to support the development of the
above noted transition, and be mindful in their approach to decision making that could impact
these future directives.

. Prior to June 30, 2010, the Growth and Planming Department and the Instructional Services
Division (including a separate plan for the Research and Evaluation Department shall establish
and present a transition plan to the Board of Education that will utilize non-discriminatory,
objective, data-driven criteria, tools, and practices over existing subjective methods. All plans
should include short term (within 12 months) and long term (up to 3 years) action items with
clearly defined benchmarks.

Any applicants to an existing “optional choice” assignment shall not be discriminated against
based upon economic status in the selection process.
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