CFO ADVISORY COUNCIL
STATEMENT OF PURPOSE

The Council seeks to:

Engage Wake County business executives and Wake County Public School System
Superintendent (Tony Tata) in topical discussions and problem-solving activities that
can positively impact school district operations and policy.

Provide a vehicle for Wake County business executives to share their work
experiences and exchange ideas with Superintendent Tata regarding operational and
financial improvements.

Create an enhanced pipeline from Superintendent Tata to the Wake County business
community on financial matters affecting the school system and increase the
business community’s knowledge of the school district’s financial
challenges/opportunities.

Discuss what resources are needed to enhance the financial operations of the school
district.



